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Chartered Accountants 
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Auditors' Report

To the Board of Governors of
National Theatre School of Canada

We have audited the balance sheet of National Theatre School of Canada as at
July 31, 2009 and the statements of revenues and expenses, changes in fund
balances and cash flows for the year then ended. These financial statements are
the responsibility of the Organization's management. Our responsibility is to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we plan and perform an audit to obtain
reasonable assurance whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the
financial position of the Organization as at July 31, 2009 and the results of its 
operations and its cash flows for the year then ended in accordance with Canadian
generally accepted accounting principles.

Montréal, September 15, 2009

1 Chartered accountant auditor permit no. 14444
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5

National Theatre School of Canada
Cash Flows
Year ended July 31, 2009

2009 2008
$ $

OPERATING ACTIVITIES
Deficiency of revenues over expenses (305,244) (786,478)
Non-cash items

Amortization of capital assets 594,526 612,293
Unrealized change in fair value of investments (595,279) 2,033,507
Changes in working capital items (321,227) 95,265

Net cash generated (used) (627,224) 1,954,587

FINANCING AND INVESTING ACTIVITIES
Long-term loan 438,200
Repayment of long-term debt (661,270) (637,687)
Private donations to endowment 148,622 301,851
Portfolio investments 1,636,986 (2,664,765)
Capital assets (668,500) (121,314)
Government grants receivable (133,382) 637,687
Net cash generated (used) 760,656 (2,484,228)
Increase (decrease) in cash 133,432 (529,641)
Cash, beginning of year 210,697 740,338
Cash, end of year 344,129 210,697

The accompanying notes are an integral part of the financial statements.
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

1 - GOVERNING STATUTES AND PURPOSE OF THE ORGANIZATION

The National Theatre School of Canada, incorporated under Part III of the Companies Act (Québec),
offers professional training in English and French in theatre arts: acting, directing, playwriting,
scenography and technical production. The Organization is a non-profit organization under the
Income Tax Act.

2 - ACCOUNTING CHANGES

Recently adopted standards

On August 1, 2008, in accordance with the applicable transitional provisions, the Organization
applied the recommendations of Section 1535, "Capital Disclosures", of the Canadian Institute of
Chartered Accountants Handbook (CICA Handbook). The new recommendations, effective for
fiscal years beginning on or after October 1, 2007, establishe standards for disclosing information
about the Organization capital and how it is managed. The new accounting standard only addresses
disclosures and has no impact on the Organization's financial results.

Future accounting standards

As at September 15, 2009, certain new primary sources of Canadian generally accepted accounting
principles (standards) have been published but are not yet in effect. The Organization has not early
adopted any of these standards. The new standards which could potentially impact the
Organization's financial statements are detailed as follows:

– In September 2008, the Canadian Institute of Chartered Accountants (CICA) amended the
introduction to accounting standards that apply only to not-for-profit organizations and several
sections in the 4400 series as well as consequential changes to other sections of the CICA
Handbook. The main changes affect the following, in particular:

* Inclusion of not-for-profit organizations within the scope of Sections 1540, "Cash Flow
Statements", and 1751, "Interim Financial Statements";

* Elimination of the requirement to treat fund balances invested in capital assets as a separate
component of fund balances;

* Amendments to clarify that revenues and expenses must be recognized and presented on a
gross basis when the not-for-profit organization is acting as a principal in the transactions in
question;

* Inclusion of additional guidance with respect to the appropriate use of the scope exemption in
Section 4430, "Capital Assets Held by Not-for-profit Organizations", for smaller entities.

The CICA also published new Section 4470, "Disclosure of Allocated Expenses by Not-for-profit
Organizations", which establishes disclosure standards for the not-for-profit organization that
classifies its expenses by function and allocates expenses to a number of functions to which the
expenses relate.
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

2 - ACCOUNTING CHANGES (Continued)

These changes are effective for fiscal years beginning on or after January 1, 2009 and the
Organization will implement them as of August 1, 2009. The Organization's management is not able
to measure the impact that the application of these changes will have on the financial statements. 

Other new standards have been published, but they should not have a significant impact on the
Organization's financial statements.

3 - ACCOUNTING POLICIES

Basis of presentation

The financial statements are prepared using the historical cost method, except for certain financial
instruments that are recognized at fair value. No information on fair value is presented when the
carrying amount corresponds to a reasonable approximation of the fair value.

Accounting estimates
The preparation of financial statements in accordance with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts
recorded in the financial statements and notes to financial statements. These estimates are based
on management's best knowledge of current events and actions that the Organization may
undertake in the future. The main estimates relate to the allowance for doubtful accounts, the
estimated useful life of capital assets, the measurement of the fair value of the investments and the
expenses payable. Actual results may differ from these estimates.

Financial assets and liabilities

The Organization has chosen to apply the recommendations of Section 3861, "Financial
Instruments – Disclosure and Presentation", of the CICA Handbook with respect to the presentation
and disclosure of financial statements.

On initial recognition, all financial assets and liabilities are measured and recognized at their fair
value, except for financial assets and liabilities resulting from certain related party transactions.
Transaction costs from held-for-trading financial assets and liabilities are recognized in revenues
and expenses and presented under other administrative expenses. Transaction costs of other
financial liabilities other than long-term debt reduce the carrying amount of the related financial
liabilities. Transaction costs for the arrangement of long-term debt are recognized as other
administrative expenses of the related fund when they are incurred. Regular-way purchases or
disposals of financial assets are recognized at the transaction date. 

Subsequently, financial assets and liabilities are measured and recognized as follows.
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

3 - ACCOUNTING POLICIES (Continued)

Held-for-trading financial assets 
Cash is classified as held-for-trading financial assets and portfolio investments are designated as
held for trading. They are measured at fair value and changes in fair value are recognized in the
statement of revenues and expenses. Changes in fair value that are recognized in the statement of
revenues and expenses include interest and dividend income, exchange gains or losses and
realized and unrealized gains or losses, and are presented under Net investment income. The fair
value of deposit certificates, treasury bills, money market securities and bonds is measured at the
market rate, the fair value of mutual funds is measured using values obtained from the fund trustees
and the fair value of shares is measured using the current bid price.

On initial recognition, the Organization designates portfolio investments as held for trading because
it considers that the financial information generated by this classification is more relevant for
decision-making and provides a better means for evaluating the Organization's performance.

Loans and receivables
Accounts receivable and government grants receivable are classified as loans and receivables.
They are measured at amortized cost, which is generally the initially recognized amount, less any
allowance for doubtful accounts.

Other financial liabilities
Accounts payable, refundable deposits and the long-term debt are classified as other financial
liabilities and are measured at amortized cost. The fair value of the variable interest mortgage loan
is equivalent to the carrying amount given that it bears interest at a rate which varies according to
the market rate. The fair value of fixed rate long-term debt is determined by discounting future cash
flows using rates that the Organization can use for loans with similar terms and conditions and
maturity dates.

Fund accounting
Assets, liabilities, revenues and expenses relating to the School's general activities are reported in
the General Fund.

Assets, liabilities, revenues and expenses to provide financial assistance through emergency loans
to students of the School who need short-term financial support are reported in the Loan Fund.
These loans are without interest and payable in 90 days.

Assets, liabilities, revenues and expenses relating to capital assets are reported in the Capital
Assets Fund.

Assets, liabilities, revenues and expenses to provide financial assistance through bursaries to
students who are facing financial difficulties which could jeopardize the completion of their training at
the School are reported in the Bursary Fund. This financial assistance is complementary to the
government assistance programs.
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

3 - ACCOUNTING POLICIES (Continued)

Assets, liabilities, revenues and expenses relating to invited playwrights in residence at the School in
order to promote the development of new English-language Canadian plays are reported in the
Playwriting Chair Fund.

Assets, liabilities, revenues and expenses relating to support activities of research, production and
training in the area of directing are reported in the Directing Chair Fund.

The Endowment Fund presents resources received as endowments.

Revenue recognition

The Organization follows the restricted fund method of accounting for contributions.

Contributions restricted for operating activities are recognized as revenue of the General Fund,
using the deferral method, in the year in which the related expenses are incurred. Restricted
contributions for which the Organization does not present corresponding restricted funds are
recognized in the General Fund using the deferral method. All other restricted contributions are
recognized as revenue of the appropriate restricted fund.

Unrestricted contributions are recognized as revenue of the General Fund when received or
receivable if the amount to be received can be reasonably estimated and collection is reasonably
assured.

Endowment contributions received are recognized as revenue in the Endowment Fund.

Investment income from Endowment Fund resources is presented in the Bursary Fund, the
Playwriting Chair Fund or the Directing Chair Fund according to the nature of the contributors'
restrictions. Investment income from fund resources is recognized in the related restricted funds. 
Other investment income is recognized as General Fund revenue when it is earned.

Self-generated revenue is recognized when there is an agreement between the parties, the amount
of the transaction is determinable, collection is reasonably assured and the services have been
rendered. The liability related to the portion of self-generated revenue that is invoiced but not pledged
is recognized as deferred contributions.

Amortization
Capital assets are amortized on a straight-line basis over their estimated useful lives at the following
annual rates:

Rates

Buildings 2%
Furniture and equipment 25%
Computer equipment 50%
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

3 - ACCOUNTING POLICIES (Continued)

Foreign currency translation
Monetary assets and liabilities in foreign currency are translated at the exchange rate in effect at the
balance sheet date, whereas other assets and liabilities are translated at the exchange rate in effect
at the transaction date. Revenue and expenses in foreign currency are translated at the transaction
date, with the exception of expenses relating to non-monetary assets and liabilities, which are
translated at the historical rate. Exchange gains or losses on financial assets and liabilities are
recognized in the excess (deficiency) of revenues over expenses. Exchange gains or losses on
held-for-trading financial instruments are included in net investment income presented in the
statement of revenues and expenses.

4 - OPERATING GRANTS
2009 2008

$ $
Department of Canadian Heritage 4,100,000 3,970,000
Ministère de la Culture, des Communications et de la Condition
féminine 422,400 445,000
Ontario Ministry of Culture 50,000 50,000
Conseil des arts de Montréal 20,000 20,000
British Columbia Arts Council 9,700 6,000
Saskatchewan Ministry of Tourism, Parks, Culture and Sport 2,500 2,500
Ministère du Mieux-être, de la Culture et du Sport du Nouveau-
Brunswick 2,000 2,000
Prince Edward Island Department of Communities, Cultural Affairs
and Labour 500 500
Manitoba Arts Council 1,000 1,000
Newfoundland and Labrador Department of Tourism, Culture and
Recreation 1,000 1,000

4,609,100 4,498,000

5 - SELF-GENERATED REVENUE
2009 2008

$ $
Monument-National (Note 6) 918,541 791,049
Student fees 698,600 701,500
Audition fees 51,722 56,221
Library subscriptions 38,593 43,674
Other 95,086 77,123

1,802,542 1,669,567
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

6 - MONUMENT-NATIONAL
2009 2008

$ $
Revenues

Rental of theatres and sales of goods and services 868,341 741,049
Sponsorships 50,200 50,000

918,541 791,049
Expenses

Buildings
Salaries 164,225 145,753
Operating expenses 383,839 363,931

Operations
Salaries 315,472 277,797
Events and front of house 61,540 37,187
Services to the public 75,012 54,924
Services to the producers 271,665 259,296

1,271,753 1,138,888

Deficiency of revenues over expenses before amortization (a) (353,212) (347,839)

(a) This deficiency of revenues over expenses before amortization represents the cost for the use
of the Monument-National for training purposes. This cost is included in expenses of the
General Fund.

7 - INTERFUND TRANSFER

In accordance with an Executive Committee resolution, an amount of $41 349 was transferred from
the General Fund to the Endowment Fund restricted to the Bursary Fund ($12,697 in 2008).

8 - ACCOUNTS RECEIVABLE
2009 2008

$ $
Accounts receivable of the Monument-National 42,865 53,790
Interest 58,895 50,754
Student loans, without interest 837 975
Goods and services tax and Québec sales tax 100,232 25,275
Other 26,212 10,205

229,041 140,999
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

9 - PORTFOLIO INVESTMENTS
2009 2008

$ $
Cash 265,900 2,287,226
Deposit certificates, 1.20% to 1.63%, maturing from November 2010
until December 2010 400,000
Treasury bills, 0.07% to 2.21% (0.76% to 3.32% in 2008) 860,302 1,341,402
Money market securities 0.18% to 0.25% (1.35% to 2.66% in 2008) 1,314,700 767,754
Mutual fund units 446,262 504,390
Bonds (65% governmental, 70% as at July 31, 2008),
0.50% to 10.125% (0.5% to 8.5% in 2008), maturing from December
2010 to December 2036 5,194,055 4,982,474
Shares 5,003,433 4,643,113

13,484,652 14,526,359

10 - CAPITAL ASSETS
2009

Accumulated
Cost amortization Net

$ $ $
Land 2,968,676 2,968,676
School buildings 5,780,766 1,905,128 3,875,638
Monument-National building 18,846,530 6,246,941 12,599,589
Furniture and equipment (a) 1,733,841 1,076,631 657,210
Computer equipment 385,746 354,322 31,424

29,715,559 9,583,022 20,132,537

2008
Accumulated

Cost amortization Net
$ $ $

Land 2,968,676 2,968,676
School buildings 5,775,966 1,789,512 3,986,454
Monument-National building 18,846,530 5,870,010 12,976,520
Furniture and equipment 1,102,159 1,002,426 99,733
Computer equipment 353,728 326,548 27,180

29,047,059 8,988,496 20,058,563

(a) The furniture and equipment include capital assets of a value of $512,062 not yet in service as
at July 31, 2009.

11 - BANK LOAN

The bank loan for an authorized amount of $300,000 is unsecured, bears interest at prime rate plus
1% (3.25%) and matured on January 31, 2009.
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

12 - GOVERNMENT GRANTS RECEIVED IN ADVANCE

Government grants received in advance represent unused resources which, as a result of external
restrictions, are intended to cover the General Fund's operating expenses for the coming year.

2009 2008
$ $

Balance, beginning of year 604,643 672,416
Recognized as earnings during the year (604,643) (672,416)
Received relating to the following year

Department of Canadian Heritage 549,893
Ministère de la Culture, des Communications et de la Condition
féminine 202,500
Ontario Ministry of Culture 33,750 33,750
Conseil des arts de Montréal 18,000 18,000
Saskatchewan Ministry of Tourism, Parks, Culture and Sport 2,000 2,000
Newfoundland and Labrador Department of Tourism, Culture and
Recreation 1,000 1,000

Balance, end of year 257,250 604,643

13 - DEFERRED CONTRIBUTIONS

Deferred contributions are unexpensed resources to be used to cover operating expenses in the
coming year. Changes in the balance of these deferred contributions are as follows:

2009 2008
$ $

Tuition fees
Balance, beginning of year 16,775 18,199
Recognized as earnings during the year (16,775) (18,199)
Received relating to the following year 17,200 16,775
Balance, end of year 17,200 16,775

Leadership Program
Balance, beginning of year 144,886 157,197
Recognized as earnings during the year (98,705) (102,311)
Received relating to the following year 15,412 90,000
Balance, end of year 61,593 144,886

Theatre visit
Balance, beginning of year 32,898 40,000
Received relating to the following year (20,000)
Recognized as earnings during the year 28,799 (7,102)
Balance, end of year 41,697 32,898
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

13 - DEFERRED CONTRIBUTIONS (Continued)
2009 2008

$ $
Other deferred contributions

Balance, beginning of year 218,831 119,169
Recognized as earnings during the year (193,087) (114,163)
Received relating to the following year 339,449 213,825
Balance, end of year 365,193 218,831

Total 485,683 413,390

14 - LONG-TERM DEBT

A grant was awarded in 1993 by the Ministère de la Culture, des Communications et de la Condition
féminine with respect to the financing of 50% of the restoration costs of the Monument-National in
the form of an undertaking of the reimbursement of principal and interest of an original mortgage
loan of $8,800,000 contracted by the Organization, bearing interest at the lender's cost plus 0.75%,
repayable in semi-annual instalments, renewable on June 8, 2013 and secured by a first rank
mortgage and by the assignment of the promise of this grant. As at July 31, 2009, the outstanding
balance on this mortgage loan and the grant by way of undertaking of payment amounted to
$2,724,371 ($3,323,341 in 2008).

In 2002, a subsidy was received from the Ministère de la Culture, des Communications et de la
Condition féminine under the "Soutien aux équipements culturels" program in connection with the
"Agir en culture et en communication" action plan for the financing of 95% of the maintenance cost
of assets, the purchase and installation of special movable equipment and computer equipment.
This subsidy consists in assumption of the payment of principal and interest on a term loan for an
original amount of $323,000. The loan, contracted by the Organization, is secured by a comfort
letter signed by the Ministère de la Culture, des Communications et de la Condition féminine, bears
interest at 5% and is payable in semi-annual instalments until September 2013. As at July 31, 2009,
the outstanding balance on this mortgage loan and the grant by way of undertaking of payment
amounted to $145,350 ($177,650 in 2008).

In 2004, a subsidy was received from the Ministère de la Culture, des Communications et de la
Condition féminine under the "Soutien aux équipements culturels" program in connection with the
"Soutien aux équipements culturels" action plan to increase financing towards greater access of the
population to cultural equipment and services that demonstrate high professional standards. This
subsidy consists of the payment of principal and interest on a term loan for an original amount of
$150,000. The loan, contracted by the Organization, is secured by a comfort letter signed by the
Ministère de la Culture, des Communications et de la Condition féminine, bears interest at 5.3% and
is payable in semi-annual instalments of $15,000 until June 2010. As at July 31, 2009, the
outstanding balance on this loan and the grant by way of undertaking of payment amounted to 
$30,000 ($60,000 in 2008).
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

14 - LONG-TERM DEBT (Continued)

A grant from the Ministère de la Culture, des Communications et de la Condition féminine was 
obtained during the year under the "Aide aux immobilisations" program relating to the financing of a
portion of the costs to increase the population's access to the property, services and activities in the
cultural field, through the implementation of quality cultural equipment that complies with current
professionalism criteria. This grant is by way of undertaking of payment of capital and interest of a
term loan of an original amount of $438,200. This loan, contracted by the Organization, is secured
by a comfort letter signed by the Ministère de la Culture, des Communications et de la Condition
féminine and bears interest at a rate of 6.8% and is repayable in quarterly instalments of $21,910
from January 2010 to January 2014 and by a final instalment of $241,010 in July 2014. As at July
31, 2009, the balance of this term loan and the grant by way of undertaking of payment totals
$438,200.

The fair value of these term loans as at July 31, 2009 is $591 957 ($242,481 as at July 31, 2008).

The instalments on long-term debt for the next five years are $736,273 in 2010, $739,079 in 2011,
$773,593 in 2012, $809,906 in 2013 and $279,070 in 2014. These instalments are covered
by subsidies from the Ministère de la Culture, des Communications et de la Condition féminine.

15 - ENDOWMENT FUND
2009

Bursary Playwriting Directing
Fund Chair Fund Chair Fund Total

$ $ $ $
Externally restricted

Balance, beginning of year 4,547,420 178,051 857,000 5,582,471
Donations 131,267 5,000 136,267
Balance, end of year 4,678,687 178,051 862,000 5,718,738

Internally restricted
Balance, beginning of year 1,101,457 300,000 1,401,457
Donations 8,855 8,855
Interfund transfer (Note 7) 41,349 41,349
Balance, end of year 1,151,661 – 300,000 1,451,661

Total 5,830,348 178,051 1,162,000 7,170,399
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National Theatre School of Canada
Notes to Financial Statements
July 31, 2009

15 - ENDOWMENT FUND (Continued)

2008
Bursary Playwriting Directing Chair

Fund Chair Fund Fund Total
$ $ $ $

Externally restricted
Balance, beginning of year 4,264,577 178,051 852,000 5,294,628
Donations 282,843 5,000 287,843
Balance, end of year 4,547,420 178,051 857,000 5,582,471

Internally restricted
Balance, beginning of year 1,077,882 300,000 1,377,882
Donations 10,878 10,878
Interfund transfer (Note 7) 12,697 12,697
Balance, end of year 1,101,457 – 300,000 1,401,457

Total 5,648,877 178,051 1,157,000 6,983,928

16 - INTERNAL RESTRICTION

Pursuant to three resolutions of the Board of Governors in the years ended July 31, 2003, 2006 and
2008, $1,906,693 of the balance of unrestricted funds in the General Fund was internally restricted.
This amount is restricted to the repayment of the actuarial deficit of the interorganization
defined-benefit pension plan. During the year, the Organization used a portion of the restricted funds
following the payment of $378,928 with respect to the plan's actuarial deficit ($316,423 in 2008).

17 - PENSION PLAN

The Organization participates with National Ballet School in a multi-employer defined benefit plan
which is available to all permanent employees. The pension expense for the year amounted to
$478,531 ($443,094 in 2008), including $378,928 ($316,423 in 2008) as expense relating to the
actuarial deficit. 

The Organization is committed, based on the actuarial valuation as at January 1, 2008, to pay
$1,121,743 with respect to the actuarial deficit over a five-year period, from January 1, 2008 to
December 31, 2012. Payments in the coming years are $291,422 in 2010, $237,879 in 2011, 
$125,393 in 2012 and $30,137 in 2013.

18 - CONTRIBUTED GOODS AND SERVICES

The Organization has chosen not to recognize contributed goods and services.

The Organization received a number of goods and services at no cost. The fair value of these
goods and services, as determined by the sponsor, is $ 425,594 ($397,222 in 2008).
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19 - FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES, AND FINANCIAL RISKS

Financial risk management objectives and policies

The Organization is exposed to various financial risks resulting from both its operations and its
investment activities. The Organization's management manages financial risks.

The Organization does not enter into financial instrument agreements including derivative financial
instruments for speculative purposes.

Financial risks

The Organization's main financial risk exposure and its financial risk management policies are as
follows.

Exchange risk
The Organization is exposed to exchange risk due to portfolio investments denominated in foreign
currencies. Portfolio investments denominated in foreign currencies as at July 31, 2009 and 2008
are as follows:

2009 2008
$ $

U.S. dollar 1,654,525 2,352,169
Euro 1,117,975 623,885
New Zealand dollar 272,958 260,290
Pound sterling 158,698 178,489
Yen 141,259 133,065
Swedish Krona 85,091 50,242
Australian dollar 65,870 78,061
Swiss franc 59,746 104,227
Singapore dollar 41,602 44,234
Danish Krone 40,355 72,252
Hong Kong dollar 38,144 25,162
Norwegian Kroner 18,030 28,189

The Organization does not enter into contracts to cover its exchange risk exposure.

Interest rate risk
The deposit certificates, Treasury bills, money market securities, bonds and fixed rate term loans
bear interest at a fixed rate and the Organization is, therefore, exposed to the risk of changes in fair
value resulting from interest rate fluctuations.

The mortgage loan bears interest at a variable rate and the Organization is, therefore, exposed to
the cash flow risks resulting from interest rate fluctuations.

The Organization's other financial assets and liabilities do not comprise any interest rate risk since
they do not bear interest.
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19 - FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES, AND FINANCIAL RISKS
(Continued)

Credit risk
Generally, the carrying amount on the balance sheet of the Organization's financial assets exposed
to credit risk, net of any applicable provisions for losses, represents the maximum amount exposed
to credit risk.

– Accounts receivable:

The Organization's credit risk is primarily attributable to its accounts receivable. The account
receivable balances are managed and analyzed on an ongoing basis and, accordingly, the
Organization's exposure to doubtful accounts is not significant.

As at July 31, 2009, cash is held with a recognized financial institution. 

Liquidity risk
Liquidity risk management serves to maintain a sufficient amount of cash and cash equivalents and
to ensure that the Organization has financing sources such as bank loans for a sufficient authorized
amount. The Organization establishes budget and cash estimates to ensure it has the necessary
funds to fulfil its obligations.

Market risk
Mutual fund units and share investments expose the Organization to the risk of changes in fair value
resulting from fluctuations in market prices.

20 - COMMITMENTS

The organization entered into long-term lease agreements expiring until June 2013 which call for
lease payments of $275,093 for the rental of equipment, maintenance services, consultation and the
rental of an office. Minimum lease payments for the next four years are $193,032 in 2010, $44,107 in
2011, $23,136 in 2012 and $14,818 in 2013.

21 - CAPITAL MANAGEMENT POLICIES AND PROCEDURES

The Organization defines its capital as its fund balances and its capital management objectives are
as follows:

– Preserve its ability to continue as a going concern;
– Fulfil its financial obligations.

The Organization manages its capital mainly through operating grants, autonomous revenue and
investment income.

In order to maintain or adjust the capital structure, the Organization may adjust the expected
expense to realize certain of its activities. 
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21 - CAPITAL MANAGEMENT POLICIES AND PROCEDURES (Continued)

The Organization is not subject to externally imposed capital requirements. 






